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Strategic Innovative Intent

The objective of the Strategic Innovative Intent is to generate hypothesis for growth and provide due 
diligence to evaluate risk in order to provide partners with potential business opportunities on a short, 
middle and long term basis.

Strategic planning

Project management

– Set and program objectives for value innovation

– Motivate and align effort

– Find and allocate resources 

– Develop and assign talent

– Identify and apply best practice

– Build and nurture relationship

– Balance and meet stakeholder demand

Strategic planning

Project management

Hire and promote

Train and develop

Manage knowledge 

Internal communication

Capital budget,
Periodic business review,
Employee assessment, compensation.
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Strategic Innovative Intent

Deliverable – Strategic Innovative Intent 

• Hypothesis to future growth to: lever on internal initiatives, 
prompt innovation and validate future and initiated actions. 

Invent the future and conduct the enterprise!

Value 
Innovation

Deliverable – Strategic Value Innovation

• To validate and integrate  Strategic Value Innovation to 
optimise the result of identified hypothesises and strategic 
options,

• Roll out Strategic Alignment to the portfolio of projects 
identified in the scope to improve performance, canalise 
talent and generate future strategic options.   

TIME

PERFORMANCE

ALIGNMENT

COST
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Strategic Innovative Intent

In order to accelerate the development and production cycle

Analyse Structure Position Communicate

Modelise Consolidate

Strategic Alignment ensure coherence and process vision

Strategic Alignment

The team will deliver a roadmap to:

ANALYSE [Analyse the current position] 

STRUCTURE [Establish opportunities of improvement]

POSITION [Define direction and objectives to be met]

COMMUNICATE [Translate in terms of operational realisation and designate responsibilities]

INNOVATE [Differentiate]

Strategic Alignment - Customer focused performance   
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Strategic Innovative Intent

Road map

6 Months

18 Months
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Performance Improvement Management

Position Communicate

2 Months

1 Month

Innovate

Define direction and 
objectives to be met Translate in terms of 

operational realisation 
and designate 
responsibilities

Analyse the current 
position

Establish 
opportunities of 
improvement

Differentiate

Purchase

2 Months

Innovation – evolutive differentiation that provide customer and financial value 
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